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Please share details to Crystal Springs residents of data used to proceed with new 

basketball and tennis courts. 

 
Data was a guiding factor but not the deciding factor. Building new court/courts resulted from 

a strategic decision made by the board when evaluating multiple priorities. 

 
1. Increase parking at clubhouse (as requested by class B CS members when polled on 

website) 

2. Maintain/restore courts (maintaining existing amenities is an inherent responsibility of the 

board) 

 

Retrofitting the current courts into parking and building new court/courts provided, in the board's 

assessment, the best member and guest experience. 

 
 
It doesn’t seem necessary to build a new tennis court. Where on the previous survey did 

the courts score? The tennis court is very limited on how many people can use it at 

once. Funds should be spent on amenities that can serve many neighbors at one time, 

not just two to four people at a time. Our suggestion would be to do away with current 

tennis court and put parking there as more parking is needed for pool and clubhouse 

access. 

 
The board is in line with part of this suggestion. The board is tasked with maintaining existing 

amenities. Our current proposal is to retrofit the courts into parking and relocate the courts to 

the open field next to the clubhouse. Regarding the survey results of the Feb 2019 survey, a 

tennis court was not listed as it was a current amenity. Expanding from half court to a full court 

basketball received 2% of the total votes. However, considering the desire for additional 

clubhouse parking the current renovation proposal would be an option that may be of interest to 

residents. 

 

 
Do the current HOA covenants allow debt to be taken on? 

 
Yes. 



 

Are the renovation costs strictly limited to Class B (clubhouse member) funds? 

 
No. The renovation plans include completing the sidewalks, which is a Class A item per the 

covenants. To complete the sidewalks will be roughly $30,000. The remaining items in the 

renovation project will be paid out of Class B funds. 

 

 
If debt is taken on to pay for this, would a "special assessment" only be required to be 

paid by Class B members? 

 
A special assessment could one way to pay for a renovation but that is not currently being 

considered. The board's first preference would be to pay cash when possible. As our cash 

reserves may not be large enough to complete everything at once, we have other options: 

stagger the project over several years, or borrow the difference. 

 

If debt is determined to be the only way to pay for this, I propose to wait a year and save 

up dues and then proceed, instead of taking on debt. 

 
 
That is a strategy we're considering. To note, if we wait a year the quotes we receive now will 

likely expire. Construction costs rarely go down so waiting could increase the cost of 

construction. Of course, interest on a loan also increases the cost. 

 

 
I have not seen or heard of this year's budget. How has Form G been hired without being 

on an approved budget. State law requires the board to submit a budget for the 

membership to vote on. 

 
State law allows for HOA boards to operate without a membership approved budget provided 

spending does not increase YOY (year over year) by 10%. Form G was hired in accordance 

with Section 3.19(e) of the HOA’s Bylaws. The Board can change budget line items as 

needed as to not increase or decrease the budget more than 10%. Additionally, the 

Board’s legal counsel attends our meetings to make sure we’re operating appropriately 

and is consulted frequently. 

 

 

I am questioning the lighting estimate/budget. Where are we adding lights? Why are we 

adding lights? I'd like the courts to closed dusk to dawn for neighbors peace/quiet time. 

 
This question was answered directly by Form G: The budgetary lighting estimate would be for 

lighting the proposed tennis, basketball courts and associated parking area. If the facilities are 

to be closed and not used from dusk to dawn, then that budgetary line item will be removed 

from the final bi



 Can the Retrofit Ex Tennis Court be broken down further in case need to complete in             

stages/years for budgeting purposes? 

 
This question was answered directly by Form G: The retrofit of the existing courts to parking is a 

package construction item. The site work contractors will remove what is there (or leave in 

place if the surface is suitable), fill with the appropriate material and then stripe. 

 

 
When the board met with Form G, they said they'd be seeking multiple quotes for each 

element. To create this proposal, did form G receive multiple quotes from vendors or just 

one vendor? 

 
This question was answered directly by Form G in May of 2020. Since then, Form G completed 

the work of soliciting bids from multiple vendors and presented their findings to the board: The 

quote that was provided was based on conversations with Form G to provide a budgetary 

number for discussion purposes to get the numbers and financial discussions of the project 

moving. We provided a lump sum number and then broke it down even further per the request 

of the board. Form G is in the process of obtaining additional multiple quotes to ensure we 

provide the best pricing for the formal bid submittal and clarification 

 

 
Were timelines offered for start and completion? 

 
This question was answered directly by Form G: A timeframe has not been determined, but a 

project of this size will typically take between 45 and 60 days (this is for the exterior grounds 

work only). 

 

 
Are these quotes standalone- meaning we can pay these prices piecemeal- or do we 

need to approve all to receive a bulk/convenience discount? 

 
This question was answered directly by Form G: The numbers provided on the broken down 

cost estimate can be done separately if needed. There will not be much savings doing them 

separately or together due to the size and nature of the project. 

 

 

Can you show what the price(s) are to repair current amenities i.e. clubhouse 

renovations, basketball and tennis courts etc. and each task covered in that price? 

 
This question was answered directly by Form G: The budgetary pricing provided to date is for 

the work being done to the outside, the existing clubhouse renovation has not been included. 

We are full steam in preparing the clubhouse renovation construction documents in order to 

send out for competitive bidding. We anticipate the design set going out to bid on 6-26-2020 

and being submitted for State design Release on or before 07-10-2020. The goal for the 

Clubhouse Renovation is to start work once the clubhouse is more convenient to shut down for 

the year sometime in the fal



How is the quote the board received in Sept 2019 different from the current quotes? 
 
Simply put, it's apples to oranges. The quote from 2019 was only to restore the courts and did not 
include a lot of services that are in the current proposal, including but not limited to the permitting, 
engineering services, stabilization of the land, and the fence work. Additionally, the material 
quoted in Sept 2019 was more susceptible to cracking than the material Form G proposed. 
 
 
 
Are there any warranties on the work being proposed (guarantees courts/parking won't 
crack)?  
 
Yes, Form G confirmed there are warranties for the work being done. As of 2/18/21, the contract 
details are being finalized for board review prior to voting. Form G said the warranty details will be 
available prior to the discussion on 2/24/21.  
 
 
Aside from Board Member Josh Hillman, what other engineers were involved with this 
project?  
 
This answer provided by Form G: Form G employed Paul Primavera & Associates to get their 
professional stamp. They performed professional surveying and professional civil engineering 
services which allowed plan/project approval through the city of Jeffersonville, in conjunction with 
the city's land development code, all of which was approved by the Jeffersonville Planning 
Commission, as well as the Board of Zoning Appeals. 
 


