Summary of expected 2022 projects:

The board has worked with OMNI to evaluate expenditures from the past year in order to project
“routine” expenditures expected in 2022. In doing this evaluation and reviewing the projects listed above,
it was determined that the funding existed to undertake each of these projects listed below, while still
allowing for some un-planned expenses such as the $10,000 Air Conditioner replacement at the clubhouse
in 2021. Before getting into the project details, some notes on the survey results from early 2021

The survey results have not been published prior to now due in large part to the very small level of
participation. These results are included below, but here are some highlights | would like to point out:

- Only 59 residences returned the survey, and not all surveys reported responses for all questions.
Currently we have 469 individual properties within our directory for Crystal Springs, these 59
responses equal 12.6%, meaning more than 87% of households did not choose to participate in
the survey.

- The top amenities that homeowners wanted to see added were New Gym Equipment,
Playground, and a Full Size Basketball Court.

- The preferred option for question 9, to extend the existing basketball court in its current location
is not actually possible, as the clubhouse property will not fit a longer basketball court in the
current configuration. This response should not have been an option, and was identified to be
revised on an early draft of the survey, but was not caught before the final copy went out. You
can see the clubhouse property lines in orange on the attached aerial image.

Resurfacing Courts and Extending Parking Lot

The estimated total cost of undertaking this project is $80,000 and will be paid entirely from Class B funds.
This cost includes $4,250 in preliminary engineering to Form G (a contract that has already been executed
with Form G), an estimated $67,750 for construction budget and construction management, and $8,000
as contingency money to account for unknown situations that may arise.

Under the executed $4,250 contract, Form G will take the plans that were developed previously for the
“large” project that was discussed in late 2020, and revise them to a much smaller scope of work. This
smaller scope will include repairing the cracked athletic courts, a small extension of the parking lot
between the basketball court and pool, and resurfacing the parking lot. Form G will prepare plans and
solicit bids from subcontractors to do the individual components of work that is required to complete the
project. At that point, Form G will return to the board with a contract based on actual bids/quotes they
have solicited and evaluated. The board would then have an option to examine the prices provided by
Form G and choose to either A) execute a construction contract with Form G and have them build the
project as described or B) use the documents they have prepared to solicit our own bids. The only caveat
to option B is that our contract allows Form G the option to match any bids we solicit on our own.



To address a couple questions that have been posed regarding the courts and parking lot work:
Q: Why did we utilize Form G?

A: Form G already has a great deal of knowledge as it pertains to the clubhouse “site” and intents of the
plans from 2020. This newer project is much a smaller scope than the 2020 plans, but does act as a small
step toward those plans, without performing any construction that would be “wasted effort” if the larger
project were to be reconsidered.

Q: Did we solicit quotes from anyone other than Form G?

A: No, as stated above, they have pre-existing knowledge that has already been paid for by a $40,000
contract in 2020. Furthermore, the work they are performing are what would be considered “professional
services” and are most often selected based on the basis of expected quality, not expected price. We felt
the best, and most cost effective use of funds was to continue the pre-existing relationship with Form G.

Q: Will we be able to see bids for the construction?

A: Possibly. Form G has committed to showing us, at a minimum, the high and low bids for different work
components, but we have not discussed if they will publish exact bids from individual companies. It’s
important to remember that we are paying Form G to solicit, and negotiate quotes from contractors to
perform this work on our behalf. If we don’t like the information they provide us, we can choose to not
move forward with some of the work, or solicit our own bids for any work components, so long as we give
Form G the option to match any lower price we are able find.

Playground:

The board voted to proceed with placing a $10,000 deposit toward the construction of a playground at
the clubhouse property. The remaining $34,000 will be incurred at the time of construction in Spring of
2022. The exact location has not yet been determined, but will be somewhere within the property
boundaries at the clubhouse. An EXAMPLE of a location is shown below and sized to the appropriate
scale. We understand there are residents that live in close proximity to the clubhouse that may not desire
to have a playground right up against their property. We will do our best to select a location that works
best for the entire community while also attempting to use our clubhouse space efficiently. We have not
yet made a determination on fencing and this price does not include fencing or any sort of security gate.
Since this is to be a “clubhouse” amenity, it will be funded with Class B funds.

Water Feature at Entrance:

In an effort to improve our main entrance from New Chapel, the board had been looking to improve the
existing “rock” island. In an effort to coordinate with the “Crystal Springs” name, we pursued quotes for
a water feature. We solicited quotes from Brightview, our existing landscape contractor, as well as a
company that specializes in aquatic features, Two Fish Inc to develop and construct a water feature within



the rock island. Two Fish Inc provided the lower quote, and described a more aesthetically pleasing
feature, so the board voted to proceed with engaging them to perform this work for the amount of
$14,310. As this is more of an “artistic” feature that will come together during construction, we do not
have drawings to share, but it will be a waterfall type feature, and will not block the view from the stop
sign/stop bar coming down the hill and exiting the neighbordhood. This project will be paid for with Class
A funds.

Brick Wall Repairs:

The brick wall around the tennis court, and adjacent to the pool (between the clubhouse and pump house)
has been deteriorating for years. We reached out to multiple contractors during 2021 to provide quotes
for this work. We spoke with 5 different contractors, but were only able to obtain quotes from 2
contractors (others either stated they were too busy or simply never responded to schedule a visit). The
best quote we received was for an estimate of $9,000 to make these repairs. This repair project will be
funded with Class B funds since this is a repair to a Class B Amenity. This work should take place in early
Spring 2022.

Monument Sign Repairs:

In conjunction with our efforts to obtain quotes for the brick wall repairs mentioned above, we also looked
to obtain quotes for repairs for the large stone monument sign at the front entrance. The sign has several
cracked pieces of limestone and one that is missing altogether. The best quote was for an estimate of
$3,100 and includes replacing the cracking/missing stones, and repairing cracked mortar joints throughout
the sign. This repair project will be funded with Class A funds and should take place in conjunction with
the brick wall repairs in early Spring 2022.



Survey Results from Spring 2021

1. Select amenities you would most like to see added. Select up to three.

A. Hot tub 10 D. New gym equipment 31
B. Playground 24 E. Full size basketball court 21
C. Splash pad 17 F. Additional parking 18

2. Do you support the HOA taking out a loan for approximately $290,000 for the proposed exterior renovations
which include building a new full size basketball court and new tennis court in the grassy area next to the
clubhouse, as well as creating additional parking where the current courts are located? The loan term would likely
be 10 years at approximately a 4.4% fixed interest rate.

Yes 19

No 38

3. Have you used the tennis court in the past 3 years?
Yes 8
No 51

4. If yes to the above, how frequently do you use it when functioning properly?

A.N/A 39 D. Monthly 2
B. Once a year 0 E. Weekly 1
C. A couple times per year 4 F. Daily 0

5. Would you use the tennis court is if were repaired/resurfaced?
Yes 21
No 37

6. Would you support putting additional parking in the tennis court's current location, and no longer having a
tennis court?

Yes 28

No 25

7. Have you used the basketball court in the past 3 years?
Yes 18
No 39

8. If yes to the above, how frequently do you use the basketball court?

A.N/A 31 D. Monthly 3
B. Once a year 3 E. Weekly 3
C. A couple times per year 9 F. Daily 1

9. Select one of the below about the basketball court.

A. | prefer to build an entirely new full-size basketball court in the grassy area next to the 13
B. | prefer to extend the basketball court in the current location to include a full-size 21
C. | prefer to resurface/repair the current basketball court in its current location, at its 16

10. If a brand-new full-size basketball court is desired by the majority of residents, | would be in favor of it being a
combo court to include a tennis court (all-in-one).

Yes 19

No 32

11. Have you used the gym at the Rec Center in the past 3 years?
Yes 22
No 34

12. If yes to the above, how frequently do you use the gym at the Rec Center?

A.N/A 27 D. Monthly 4
B. Once a year 1 E. Weekly 7
C. A couple times per year 8 F. Daily 1

13. If the gym at the Rec Center had newer equipment, would you use it?
Yes 35
No 23

14. What is your preferred method of communication?

A. Email 22 D. Website updates/announcements 3
B. Facebook 0 E. In-person meetings 0
C. Paper mailings 8 F. Other 3



